
























































Attachment 2: Technology Integration Review Process Charter

TIRP Workshop Process

Design activities conducted by design suppliers lead to identification of specific design data
needs (DDNs). Design-informed responses — studies, analysis, or experimental validation — are
performed to support the design suppliers and reduce project risk. Ultimately, the activities
inform the NGNP license application. For particularly high risk or contentious activities or
phenomena, a workshop is held to develop a consolidated project approach to reducing the risk.
The workshop is the key component of the TIRP process. By itself, a single path forward reduces
risk because it minimizes conflicting communications with stakeholders and regulators and is the
most efficient use of resources.

Results of the TIRP process (if the activities are not already included in test plans and
schedules) are incorporated in the NGNP baseline as part of the project schedule and can be
communicated to the NRC as white papers or topical papers to reduce risk through early
identification. A graphical representation of the process is shown in Figure 1 below.
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Figure 1: Graphical Representation of TIRP

Once it has been determined that a TIRP workshop is required for a particular issue, the
procedure below is used to complete the workshop and implement the recommended actions.
The procedure represents a guideline for completing the green block (“TIRP Analysis of Risk™) in
Figure 1.
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Identify topic, presenters and potential SMEs
Inform participants via e-mail

Procure technical resources as needed
Develop presentations

Assign homework to invited stakeholders
Conduct workshop

[ssue minutes

Present results to process sponsors
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Develop cost estimates/schedules via NGNP trend process

=

. Incorporate approved actions into NGNP baseline

—
—

. Update risk register and risk mitigation plans

N

. Monitor progress, distribute results from assigned actions per updated baseline
schedule

—
(98}

. Conduct subsequent workshops as needed and as determined by NGNP Engineering
and Project Management

14. Close TIRP process when criteria in risk register is met

Workshop Location

Workshop sessions will typically be held at an off-site location with good access for
participants. Adequate Internet connectivity, teleconferencing equipment, video projection
capability, and recording media (e.g., electronic whiteboards, flip charts, etc.) will be provided.
A systems engineering tool such as GroupSystems Meeting Room" in a facilitated format will be
used.

Workshop Results

Meeting minutes from the workshop will be distributed for comment to participants, although
comments will be limited to corrections in the meeting record. Recommended actions from the
meeting will be presented to NGNP management using the trend process. Approved trends will
be incorporated in the NGNP baseline by baseline change control (BCP), drawing funds from
management reserve, or by including the work in the subsequent fiscal year work plan. Risk
registers and DDNs will be updated based on the implemented actions and results from the
activities. Approaches to design and licensing will be communicated to the NRC by white paper
or topical report, as coordinated with NGNP licensing and approved by NGNP management.
Once the activities have become part of the baseline, stakeholders will be updated via normal
project communications.
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