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Topics

Project Costing Implementation (PCI) Timeline and 
Major Control Accounts
Augmenting Projects User Interface with More4Apps 
Wizards
Capturing high value service center metadata
Surfacing WBS and improved metadata in LLNL’s data 
warehouse
Making cost and commitment transfers and accrual 
entry easier.
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PCI Timeline and Control Accounts

Utilized monthly EVMS reporting 
Major Control Accounts were:

Financial Systems Infrastructure Change Management
Supply Chain Systems Institutional Reporting Conversion & Implemntn
Other Service Centers Integration Testing Project Oversight
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User Interface (UI) and More4Apps

LLNL found the Projects UI complex and time 
consuming 
LLNL already had a significant spreadsheet culture
More4Apps Wizards provided 2-way spreadsheet 
interface via Oracle application programming interface 
(API’s) including data validation
Wizards include Project/Task Work Breakdown 
Structure (WBS), Budget and Transaction interfaces

Mass changes easy, feedback on correctness, off-line preparation, short learning curve
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Project Wizard

Create or update projects, tasks, transaction controls, assets, user-defined 
attributes using Excel



6LLNL-PRES-411907 FMSIC PCI Process Improvements

Lawrence Livermore National Laboratory

Budget Wizard

Means of entering budget amounts for established WBS elements
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Transaction Wizard

Displaced most uses of ADI as means of entering miscellaneous cost transactions
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Service Center Metadata

Service centers were required to send: 
• Requestor
• Source Transaction ID
• Description of Work/Service
• Other service center-specific metadata
• Other standard cost transaction details

Service centers included:
Publications (TID) Fleet Management Non-PO Payments
Equipment Loan Training Facilities Management
Information Mgmt. Travel Engineering Fabrication

Service Center metadata in Project Costing make it less likely staff will need to go to System of Record
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Institutional Reporting
PCI changed the basis of reporting from account number to project 
& task, laying the foundation for implementation of an institutional 
earned value management system
PCI reporting surfaced the new service center metadata and 
provided drill paths into details and reference ID’s back to source 
systems, when needed
Delivered major upgrade to custom organizational and WBS 
reporting tools
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Created custom cost transfer application that LLNL felt 
was an improvement over out-of-the-box functionality
Users can query cost, commitments, and accruals 
based upon a wide range of criteria
Users select the records to be transferred, define new 
target location, and initiate approval work flow
Includes extensive notifications for approvals

Transfer System Functionality

TO
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Sample Transfer Query 
Query by Resource Analyst (RA), Work Order, Purchase Order (PO), or Cost Type are additional to standard functions.
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Cost Transfer – Query Result Screen – Part I
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Cost Transfer – Query Result Screen – Part II
Use “Fill Down” to fill the same project, task , category and justification.



14LLNL-PRES-411907 FMSIC PCI Process Improvements

Lawrence Livermore National Laboratory

Cost Transfer – Submitted Transfer
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Cost Transfer–Email approval request to Initiating Resource Analyst 
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Cost Transfer – Email approval request to Receiving Resource Analyst 



17LLNL-PRES-411907 FMSIC PCI Process Improvements

Lawrence Livermore National Laboratory

Cost Transfer – Approval Action
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Summary of Efficiencies

Used Out of the Box – Avoid Customization – Fill Gaps
Re-engineered processes
Retired two custom legacy systems
Enabled unlimited WBS structure
Overcame Oracle user interface issues
Instituted more efficient and better controlled transfers
Provided access to new data through data warehouse

Cultural transformation, providing enough training close enough to 
implementation, making the transition preparation real enough to get 

traction, and transitioning in-process business were some of our 
biggest challenges!
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