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Topics

= Project Costing Implementation (PCI) Timeline and
Major Control Accounts

= Augmenting Projects User Interface with More4Apps
Wizards

= Capturing high value service center metadata

= Surfacing WBS and improved metadata in LLNL’s data
warehouse

= Making cost and commitment transfers and accrual
entry easier.
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PCI Timeline and Control Accounts

Developed Began Project
Deliverables & ngecuti(:n Began System Data Converson Live on PCI
Project Scope Testing & Launch Functionality
/
7-9/07 10/07 06/08 9/24/08 9/27/08

= Utilized monthly EVMS reporting
= Major Control Accounts were:

Financial Systems Infrastructure
Supply Chain Systems Institutional Reporting
Other Service Centers Integration Testing

Change Management
Conversion & Implemntn
Project Oversight
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User Interface (Ul) and More4Apps

Mass changes easy, feedback on correctness, off-line preparation, short learning curve

= LLNL found the Projects Ul complex and time
consuming

= LLNL already had a significant spreadsheet culture

= More4Apps Wizards provided 2-way spreadsheet
Interface via Oracle application programming interface
(API’s) including data validation

= Wizards include Project/Task Work Breakdown
Structure (WBS), Budget and Transaction interfaces
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Project Wizard

Create or update projects, tasks, transaction controls, assets, user-defined
attributes using Excel

PROJECT HEADER

Project Humber

Project Hame

Long Project Hame |Project Description |Project Organization
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5 \ Project Wizard
B

7

B Eﬂiﬂ!
9 Template Upload Status |Upload Error
10
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12 T-CAPITAL Updated

13

14
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16
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DIR-CIO T-CIO T Bl =pyicEs

Customer Humber |Customer Hame: |Di: ion Rule |Priority  |Public Sector |Project Status |Project Start Date |Project Completion Date y
N Proposed 107172007
TRANSACTION CONTROLS
Task Attribute10 |ASSET1_HAME | ASSET1 EST IH SERVIGTC Status TC Error TC RowlD |Level it Category i Type |Hon Labor Resource
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Budget Wizard

UPLOAD RESULTS |

Upload Ok

Task Humlbrer

Line Ok Upload Error

Cost Plan Settings
Cost

Cost

Task Hame

SAmount Type

Armount Version Hame

Description

Time Resource Project
Plan Type Plan Setup Cost Level Phasing List Humber Project Hame
type with budget amounts
CARRYOWVER FUNDING Cost Only |Lowest Task |Mone Mone 32906(PCI Conversion Suspense - DIR

BUDGET LINE DETAILS BUDGET & PLAN TYPES

Change Reason

ACCURALS
ECS

EFRAY
EQUIPLOAN
FLEET
IO
LIMNCS
FPEWORK
TIC

WP LA
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SUSPEMNSE - ACCURALS
SUSPENSE - EOS
SUSFPEMNSE - ERPAY
SUSPEMNSE - EQUIFLOARN
SUSFPEMSE - FLEET
SUSPEMSE - IMDOC
SUSFEMSE - LINCS
SUSFEMNSE - PEVWORK
SUSPEMSE - TID
SUSPEMNSE - WPMA

Raw Cost
Raw Cost
Faw Cost
Faw Cost
Faw Cost
Raw Cost
Faw Cost
Faw Cost
Faw Cost
Raw Cost

SLA-10-30-05

e T T S T R

h

update for new fi

Multiple
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Transaction Wizard

Displaced most uses of ADI as means of entering miscellaneous cost transactions

| e | |

& FDR _STORES

STORES-030608-01

6-Sep-08

nlﬂ.'l.lll U LuUiunms -
All Transaction

QE-SUPPLY DIST-SUPFLY , DISTRIEUTION

3 & =} B 0 E F G
#':_'p* — J

"Q' MorelApps LlJ

Bafch Source — |Haftch Mame Wk Ending Date Employee Business Gro Organization

H

1L

i

nen

Optional

O Gl

[ Processing Status Types Columns

(Raquart
9 | Intarfacs Lins ID Tramractins Statur Rajsctimn Raarmn Itam Dats Fruject Humbar | Tark Humbar |Expanditurs Typs Duantity Lins Commant |r OUH)
1l 4-Sep-02 Jzim 16001| STORES ISSUES 100,00 Iberm2 browndd
12 4-Sep-03 J2ags 8E101| STORES ISSUES 100.00 [tern3 brownia
13 4-Sep-02 Jraaa 201 STORES 1SSUES 100.00 Ibermd browndd
14 4-Sep-08 J22ad 197201 STORES ISSUES 100,00 [tern& brownia
15 4-Sep-02 Jr2an T3R001[ STORES I1SSUES 100,00 [ternE browndd
16 4-Sep-03 32286 2594001 STORES ISSUES 100.00 [tern? brownia
17 4-Sep-02 Jeaay 299201 STORES 1SSUES 100.00 Ibermd browndd
18 4-Sep-08 32288 72301 STORES ISSUES 100,00 [ternd brownia
13 4-Sep-02 Jraed 300101 [ STORES 1SSUES 100,00 [ternil browndd
20 4-Sep-03 32230 G77I01| STORES ISSUES 100.00 [tern1l brownia
21 Project Number '32292" in calumn 4-Gep-08 300102 | STORES ISSUES 10000|  [iemt2 brawn3
22 Praject Number ‘32234' in column 4-Sep-08 86401) STORES ISSLUES 100,00 [ternl3 brownia
23 4-Sep-02 Jr29n BO3Y20[ STORES I1SSUES 100.00 [berni4 browndd
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Service Center Metadata

= Service centers were required to send.:

* Requestor
Source Transaction 1D
Description of Work/Service
Other service center-specific metadata
Other standard cost transaction details
= Service centers included:

Publications (TID) Fleet Management Non-PO Payments
Equipment Loan Training Facilities Management
Information Mgmt. Travel Engineering Fabrication

[ Service Center metadata in Project Costing make it less likely staff will need to go to System of Record ]
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Institutional Reporting

= PCI changed the basis of reporting from account number to project
& task, laying the foundation for implementation of an institutional

earned value management system

= PCI reporting surfaced the new service center metadata and
provided drill paths into details and reference ID’s back to source

systems, when needed

= Delivered major upgrade to custom organizational and WBS

reporting tools
= e gt

mmmmmmmmmmmmmmmmm
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Transfer System Functionality

= Created custom cost transfer application that LLNL felt
was an improvement over out-of-the-box functionality

= Users can query cost, commitments, and accruals
based upon a wide range of criteria

= Users select the records to be transferred, define new
target location, and initiate approval work flow

* |ncludes extensive notifications for approvals

T0
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Sample Transfer Query

Query by Resource Analyst (RA), Work Order, Purchase Order (PO), or Cost Type are additional to standard functions.

d [ransaciion inguiry Form

Initiating RA |\-"ANDEREIEEI»<, KRISTINE M

FProject Mumber
Work Crder Mumber
Expenditure lterm Id
Emplayee Mame
Expenditure Categary
Expenditure Type
Expenditure ltem Date
Fram({DD-MOM-YY)
FA FPeriod

Expenditure Batch

Show Only Transferrable

—
—
-

Task Mumbher
PO Mumber

Cost Type I—

Expenditure Organization I—
Mon Labor Resource I—
Expenditure ltem Date I—

Ta(DD-MON-Y )

Cost Transfer Mumber

Show Posted Transfer [

Show Raw Cost with [
Burden

[ CLEAR | FIND |
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Cost Transfer — Query Result Screen - Part |

diture Iterm

Select All [ Fill Down_|
De-Select All
From Amount To
Transfer Project Task
Project ‘Work Qrder Expenditure Original Criginal Amount! Accrual Mumber  Mumber
Cost Typ Murnber Task Number  Nurmber Expenditure Type Employes Name Itern Date PA Pariod Quantity Cost Hours Arnount To To

= [ |Leaor | 32681 [PCo [ [LLnL LaBoR [PHILLIPS, LEE R [5-5EP-2008 [20090102 | g.00| 447.04 \ [ [

[CfeBor [ 32851 [PC2 [ [LLn LaBoR [PHILLIPS, LEER [pz-0cT-2008 [20080101 | 400 730.24 \ [ [

[I|Laeor [ 32851 PC2 [ [LLNL LaBoR [PHILLIPS, LEE R [ns-0cT-2008 [20090103 | e.00| 460.48 | \ [ [

[|Lesor [ 32851 [Pc2 [ [LLNL LagoR [PHILLIPS, LEE R [t8-0cT-2008 [20090103 | 8.00| 46048 | \ [ [

[fwpor [ azest[pc2 [ [LLne LapoR [PHILLIPS, LEER [z3-0cT-2008 [20090104 | g.00] 460.48 | \ [ [
- [lwesor | 32861 [PCz [ [LLmL LeBoR [PHILLIPS, LEE R [30-0cT-2008 [20090201 | g.00| 460.48 | \ [ [
CMweor [ 3zes1[PCz [ [LLme LaBoR [PHILLIPS, LEER [pE-nov-2008 [20090202 | 7.00] 40292 \ [ [
 Oftesor | 32881 [PC2 [ [LLNL LaBoR [PHILLIPS, LEE R [13-nOv-2008 [20090203 | g.00| 460.48 | \ [ [
Ao [ | | | [ [ | | | |

| | | | | | | | | | \ \ | |

o | | | | | | | | | \ \ | |

0 | | | | | | | | | \ \ | |

o | | | | | | | | | \ \ | |
_ 0l | | | | | | | | | \ \ | |
Joj | | | | | | | | | \ \ | |

Tatal 3382.60
A | | 3

Transfer Category Code ‘ Transfer Justification

Transfer To Expenditure ltem |d
Transfer Status |
e Workﬂov.v Sk | Go To Inguiry Screen Submit Add Split Line
Transfer Creation Date
Transfer Post Date

Transfer PA Period |

Transfer/Accrual Initiator |

TransferfAccrual Entered By |
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Cost Transfer — Query Result Screen - Part ||

Use “Fill Down” to fill the same project, task, category and justification.

%0 TR =] =T 1 L= e S S SOOI ORa OB ORORaTE
_SelectAll |
De-Select All
From To Detail ID Information
Transfer Project Task
Project Wark Order Amount Accrual Mumber  Mumber Wark Crder
CostTyp MNurmber Task Mumber  Nummber Expenditure Type Erployes Narme Hours Arnourt To To MNurnber Po Murmber Mon Labor Resoun

= W[apor [ 22851 PCa [ [LLNL LrBOR [PHILLIPS, LEER [ 8| [ 32771 [015861 [ [ [

W[aBOR [ 32851 (PC2 [ [LCnL LaBoR [PHILLIPS, LEER [ Fl| [ 32771 015861 [ [ [

W[LsBOR [ 32651(PC2 [ [LLMLLABOR  [PHILLIPS, LEE R [ 8| | 32771015581 [ [ [

[|Lesor | 32851 [PC2 [ [LLnL LamoR [PHILLPS, LEER [ [ [ [ [ [ [

[C|Lapor [ 3z8s1[PC2 [ [LLne LaBoR [PHILLIPS, LEER [ [ [ [ [ [ [
< [|egor [ 32651 [PC2 [ [LLnL LaBoR [PHILLIPS, LEER [ [ [ [ [ [ [
©Mfeor [ 32851 [FC 2 [ [Lne LaBoR [PHILLIPS, LEER [ [ [ [ [ [ [
fg [I|Leeor [ 32851 PC2 [ [LLNL LaBOR [PHILLIPS, LEER [ [ [ [ [ [ [
<0 | | | | | | | | | | | |

O | | | | | | | | | | | |

O | | | | | | | | | | | |

= | | | | | | | | | | | |

O | | | | | | | | | | | |
(Ol | | | | | | | | | | | |
=0 | | | | | | | | | | | |

L e 3

Transfer Category Code ‘ERRORS Transfer Justification |comect Project - Task

Transfer To Expenditure ltiem Id

Transfer Status

Approval YWorkflow Status Go To Inguiry Screen Submit Add Split Line

Transfer Creation Date

Transfer Post Date

Transfer PA Period

Transfer/&ccrual Initiatar

TransferfAccrual Entered By
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Cost Transfer — Submitted Transfer

Select All
De-Select All
From
Froject

CostTyp Mumber TaskMumber RMumber

= [bssoRT 83851

Pe1  LINLLEBOR  PHILLPSLEER 28809267 VANDERBEEK KRISTNEM N SNARAMAKRISHNAN, SELVASEKA
| LaBOR | 32651 PC2 | LLNLLABOR  PHILPSLEER 28650792 VANDERBEEKKRISTNEM N |SVARAMAKRISHNAN, SELVASEKA
Pc2  LINLLEBOR  PHILLPSLEER 28889522 VANDERBEEKKRISTNEM N SNARAMAKRISHNAN, SELVASEKA

[ LsoR | 32651

Cost
Wark Order IDVPa Transfer
Expenditure Type Employee Marne istId Murmber

Approvals

Initiating RA

Initiation Receiving

Approved RA

[Lapor [ 32651 [Pc2 [ [LLNL LaBOR [PHILLIPS, LEE R 28987206 | [ [ [

Cfeseor | 32851 PC2 [ LML LagoR [PHILLIFS, LEE R 26023769 | [ [ [
 [[eBoR [ 32851 [PC2 [ [LLNL LaBOR [PHILLIPS, LEE R 29126072 | [ [ [
CMBor | 37651 PG 2 [ [LLrL LaBoR [PHILLIFS, LEE R 28213414 [ [ [
. O[aBorR [ aze51FC2 [ [LLNL LaBOR [PHILLIPS, LEE R 29274901 | [ [ [
tiim lLeBoOR | 32851 [FC2 [ LML LaBOR [PHILLIPS, LEE R 29350912 | [ [ [

[LapoR [ 32851 [PC.2 [ [LrL LapOR [PHILLIPS, LEER 28425593 | [ [ [

o | | | | \ | | | |

0o | | | | \ | | | |

o | | | | \ | | | |
O | | | | \ | | | |
sl | | | | \ | | |

Transte Cateqory Cove [EREORGIIN

Transfer To Expenditure lterm 1d
Transfer Status

Approval Workflow Status
Transfer Creation Date
Transfer Post Date

Transfer PA Period
TransferfAccrual Initistor
Transfer/Accrual Entered By

——

[PEMDING

e
e

[KRISTINE M VANDERBEEK
[SELVASEKAR SIVARAMAKRISHNAR

Transfer Justification

Go To Inguiry Screen

Submit

Add Split Line

T T T A
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Cost Transfer—Email approval request to Initiating Resource Analyst

From: Workflow Mailer TESTING-EBSDEV 1 [LLML-CFO-Workflow @lists.linl.gov] Sent:  Wed 3/4/2009 2:54 PM
Ta: VAMDERBEEK, KRISTIME M

Cc SIVARAMAKRISHMAM 1@lInl.gov

Subject: Action Required: Motification ID:26880582 From Project: 32651 To Project: 32771 Transfer Amount: 1137.76 Requested by: KRISTINE M VANDERBEEK

=] Message | & | Notification Detail.html {494 B}

[l

To  VANDERBEEK, KRISTINE M
Sent  04-MAR-09 14:53:05
Due  05-MAR-09 14:53:05

ID 2688082

Actransfer has been entered listing you as the Initiating RA. As the Initiating RA, you need to approve the transfer first before it is sent out to receiving RA to approve it.

EID/IPO From FromFrom To To To
pstRe E' PA i Ra Entering RA Nty loyes CoPM broiact sk WO b EXPA filfs PFer imnstet are o S v KIS e e
Date Period Ot D MNo Type Qty Amount Reason
D No Mo MNo No No No
05- 04-
KRISTINE M SELVASEKAR PHILLIPS, - LLNL .
G i MAR- B 6 ] AAT [ E
2880923?§8EF' VANDERBEEK SIVARAMAKRISHNAN []1;& LEE R 701644 32651 PCA LABOR 8 44704 32771 013562  ERRORS Use corect Task
02- 04-
- KRISTINE M SELVASEKAR PHILLIPS, - LLNL .
(4 N -\‘._' i R4 A . £ 24 A
28650792 E)BCT VANDERBEEK SIVARAMAKRISHNAN []1;& LEE R 70164432651 PC.2 LABOR 4 23024 32771 015362  ERRORSUse comect Task
09- 04-
- KRISTINE M SELVASEKAR 14, PHILLIPS, o - LLML e .
28889522 S)BCT- VANDERBEEK SIVARAMAKRISHMAN BEAR-LEE R 70164432651 PC2 LABOR 8 46048 32771 013562  ERRORS Use comect Task

| certify that | am authorized to approve this transfer of costs and that to the best of my knowledge. it is appropriate, accurate and conforms to LLNL Financial Paolicy.

Action History

Num Action Date Action From To Details
SIVARAMAKRISHNAN,
1 04-MAR-09 14:53:05 Submit SELVASEKAR VANDERBEEK, KRISTINE M

Please click here to Respond

Lawrence Livermore National Laboratory
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Cost Transfer — Email approval request to Receiving Resource Analyst

From: Workflow Mailer TESTING-EBSDEV 1 [LLML-CFO-Workflow @lists. lInl. gov]

Ta: SIVARAMAKRISHMAMN, SELVASEKAR

Cc SIVARAMAKRISHMAN 1@lInl. gov

Subject: Action Required: Motification ID:2688083 From Project: 32651 To Project: 32771 Transfer Amount: 1137.76 Requested by: KRISTINE M VANDERBEEK

Sent: Wed 3/4/2009 3:12 PM

o] Message | & | Motification Detail.html {500 B}

To SIVARAMAKRISHNAN, SELVASEKAR
Sent  04-MAR-09 15:09:54
Due  05-MAR-09 15:09:54

ID 2688083

Actransfer has been entered listing you as the Receiving RA. The transfer has been approved by the Initiating RA and is submitting to you for approval.

EID/IPO From FromFrom To To To
pstRe B PA  jni Ra Entering RA Nty loyed ETEN Broioct Tk WO b X2 iR Pfer limnster oo o ot e EEl e m
Date Period Ot D MNo Type Qty Amount Reason
D No Mo MNo No No No
05- 04-
KRISTIME M SELVASEKAR PHILLIPS, - LLNL .
G i MAR- B 6 ] AAT ()4 E
2880923?§8EF' VANDERBEEK SIVARAMAKRISHNAN []1;& LEE R 701644 32651 PCA LABOR 8 44704 32771 0153562  ERRORS Use comect Task
02- 04-
- KRISTIME M SELVASEKAR PHILLIPS, - LLNL .
6 - MAR- 644 326 . . 2 6
28650792 SJBCT VANDERBEEK SIVARAMAKRISHNAN []1;& LEE R 70164432651 PC.2 LABOR 4 23024 32771 015362  ERRORSUse correct Task
09- 04-
- KRISTIME M SELVASEKAR PHILLIPS, - LLNL .
il MAR- B 6 ] AB0 4 B
28889522 EJBCT VANDERBEEK SIVARAMAKRISHNAN []1;& LEE R 70164432651 PC.2 LABOR 8 46048 32771 013562  ERRORS Use comect Task

| certify that | am authorized to approve this transfer of costs and that to the best of my knowledge. it is appropriate. accurate and conforms to LLML Financial Policy.

Action History

Num Action Date Action From To Details
SIVARAMAKRISHNAN,
1 04-MAR-09 15:09:54 Submit CHANG, XIANJUAN JANE SELVASEKAR

Please click here to Respond

[l
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Cost Transfer — Approval Action

ORACLE'

Diagnostics Home Logout Preferences Help

Notification ID:2688083 From Project: 32651 To Project: 32771 Transfer Amount: 1137.76 Requested by: KRISTINE M VANDERBEEK

|_Approve | | Reject | | Reassign |

To SIVARAMAKRISHNAN, SELVASEKAR
Sent 04-Mar-2009 15:09:54
Due 05-Mar-2009 15:09:54

ID 2688083

A transfer has been entered listing you as the Receiving RA. The transfer has been approved by the Initiating RA and is submitting to you for approval.

EID/PO From From From To To To

psTRB ElPA it RA Entering RA Entry Employee Emp ID Project Task WO L@ EXP g XferTransfer o o 1o wo Xfer ]
Date Period Dt No Type Qty Amount Reason Cmt

1D No Noe No No No No

28809267 ggp N ﬁﬁ{a PHILLIPS, 201644 32651 PC.1 —L 8 447.04 32771 015562  ERRORS o

: VANDERBEEK SIVARAMAKRISHNAN ™ | EE R : LABOR : cormeg

2008 2009 Task
s KRISTINEM SELVASEKAR 04-  oLiLLIPS LLNL —

28650792 OCT-  ANSENEEEr CAr AL RIS TR Mo e erele fiodedd 2zexi] Bew e 4 230.24 32771 015582  ERRORS correc
2008 2009 Task
o KRISTINEM SELVASEKAR 04 bLLips LLNL —

28889522 g){():og- e e e y{;}r\OFé- LEER 70164432861 PC.2 e 8 460.48 32771 015562  ERRORS %;:EC

| certify that | am authaorized to approve this transfer of costs and that to the best of my knowledge, it is appropriate, accurate and conforms to LLNL Financial Policy.
Action History

Num Action Date Action From To Details
1 04-MAR-2009 15:09:54 Submit CHANG, XIANJUAN JANE SIVARAMAKRISHMAN,
SELVASEKAR

Return to Waorklist

(_Approve | ( Reject ) | Reassign )

Diagnostics | Home | Logout | Preferences | Help

Copyright {c) 2006, Oracle. All rights reserved.

Peivmrne Chadnmmnnt
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Summary of Efficiencies

= Used Out of the Box — Avoid Customization — Fill Gaps
= Re-engineered processes

= Retired two custom legacy systems

= Enabled unlimited WBS structure

= QOvercame Oracle user interface issues

= |nstituted more efficient and better controlled transfers
= Provided access to new data through data warehouse

Cultural transformation, providing enough training close enough to
iImplementation, making the transition preparation real enough to get
traction, and transitioning in-process business were some of our

biggest challenges!
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